
 

 

 

King Solomon Academy 

Review of 2018-19 Pupil Premium Spending and Plans for 2019-20 

 

Introduction to Pupil Premium for Parents [report follows on next page] 

Pupil Premium is additional funding given to schools to address the current underlying inequalities 
between children eligible for free school meals (FSM) and their peers by ensuring that funding to tackle 
disadvantage reaches the pupils who need it most.  
 
The pupil premium was introduced in April 2011 and is allocated to schools to work with pupils who have 
been registered for free school meals at any point in the last six years (known as ‘Ever 6 FSM’). Schools also 
receive funding for children who have been looked after continuously for more than six months, and 
children of service personnel.  
 
The Government believes that it is for schools to decide how the Pupil Premium Grant (PPG), allocated per 
eligible pupil, is spent, since they are best placed to assess what additional provision should be made for 
the individual pupils within their responsibility. Schools are required to publish online information about 
how they have used the Premium. This is to ensure that parents and others are made fully aware of the 
attainment of pupils covered by the Premium. 
 

 

 
 
 
 
 



 

Pupil Premium Report 
 
Pupil Premium Funding 
 

 King Solomon Academy Ark Paddington Green Primary Total 

Fiscal Years    

    

2018/19    

Primary £264,660  £151,800  £416,460  
Secondary £191,675  £191,675  

Total £456,335 £151,800   £608,135  

    

2019/20    

Primary £250,800  £122,760  £373,560  

Secondary £188,870  £188,870  

Total £439,670  £122,760  £562,430  

 

Due to the merger of the two schools, the Pupil Premium report refers to the expenditure of Pupil 

Premium Funding of King Solomon Academy in 2018-19 (£456,335), and the combined Pupil Premium 

Funding for the combined school for 2019-20 (£562,430). 

 

Outcomes of Pupil Premium Pupils   

Outcomes of KSA PP pupils above national average for non PP pupils  

Outcomes of KSA PP pupils below national average for non PP pupils  

 

 Total 

pupil 

# 

# 

PP 

% 

PP 

Measure PP KSA [2FE 

last year] 

Non PP 

KSA 

National 

Av PP 

National 

Average 

Non-PP 

EYFS 52 22 38% %GLD 60% 59% 55%* 73% 

KS1 64 30 46% Phonics 

% ARE 

100% 

40% 

95% 

85% 

72% 

50% 

83% 

KS2 63 35 56% % ARE 

Progress 

61% 

0.0 

72% 

-0.5 

51% 

Tbc 

71% 

+0.3 

KS4 60 45 75% Attainment 8 

Progress 8 

5.7 

+1.0 

6.3 

+1.2 

3.7 

-0.4 

5.0 

+0.1 

KS5* 25 35 45% APS (Attainment) 

VA (Progress) 

36.1 

-0.15 

36.9 

+0.07 

tbc 

tbc 

tbc 

tbc 

* for these two data points, Free School Meal eligibility has been used instead of Pupil Premium for the 

purposes of this analysis 

Commentary 

The is an achievement gap at the school between pupils who are eligible for Pupil Premium funding. As an 

all-through school the proportion of pupils eligible for pupil premium funding increases throughout the 

school. There is impact in Phonics, in KS2 and particularly in KS3 and KS4 in closing the gap in attainment. 



 

By the end of Key Stage 4, pupils who are eligible for Pupil Premium outperform other pupils premium 

eligible pupils and non-eligible pupils. As a school serving a community with significant economic 

disadvantage, the school’s mission is to close these gaps. This report explains and evaluated our approach. 

Barriers facing disadvantaged pupils who receive Pupil Premium funding 

In strategically planning the spending of the Pupil Premium funds we have analysed the barriers that our 

pupils face. These are: 

1 Low Prior Attainment Weak foundations in academic learning, meaning pupils entering school 
in Nursery and Reception have low prior attainment across the EYFS 
profile, including in numeracy and literacy (on entry to Reception, only 
28% of pupils are Exceeding 30-50 months, which is where they are 
expected to be) 
 

2 Speech, Language and 
Communication 
(SLCN) challenges 

Due the interplay between disadvantage and the acquisition of English as 
an additional Language (75% of pupils), there are weaknesses in 
communication and language associated lack of confidence in oral and 
written classroom tasks. This presents in extreme cases as a SEN 
classification of SLCN, but also leads to a lack of confidence in oracy inside 
and outside the classroom. 

3 Reluctance to engage 
in enrichment 
activities  

There is a lack of understanding of the value of extra-curricular and 
enrichment activities which build confidence, cultural capital and non-
cognitive skills. Sport, music and trips are all activities which families of 
more advantaged pupils generally prioritise and support, including 
financially, inside and outside of school – these activities are rare in the 
lives of our pupils 

4 Lack of parental 
confidence to support 
learning  

The parents/carers of pupils from our disadvantaged homes often 
struggle to exert the correct boundaries and support for their children, 
around aspects of their children’s well being. Many of our pupils are 
allowed to use mobile phones at night, be outside in the local area in the 
evening, play console games which are online for many hours a day. 
These habits do not support their child learning. In addition, some parents 
lack  confidence in how to support with homework. 

5 Attendance We know that attendance has a causal correlation with outcomes. Our 
pupil premium pupils. Over the whole school (Y1-11), attendance was 
94.5% for Pupil Premium pupils compared to 96.8% for non-pupil 
premium pupils. This lower levels of attendance is driven by a mixture of 
causes – a lack of parental prioritisation of school attendance, poorer 
diet, the desire to travel out of term time when flights are cheaper 

6 Lack of roles models 
and aspirations of 
further study  

Our disadvantaged pupils generally lack anyone in their family who has 
studied in the UK or held a graduate job. Many families are in 
unemployment or low paid work.  This normalises these paths. Our 
disadvantaged pupils fear student debt, and face “imposter syndrome” in 
aspiring to top universities and careers, sensing that this isn’t a place 
where there are other like them. 

7 Mental health Our community suffer from increasing levels of mental health concerns, 
including cases of depression and self-harm. These occur more frequently 
(but not exclusively) in our pupil-premium pupils, and present a major 
barrier to learning and wellbeing in school. 

 

 

 



 

Our vision for Pupil Premium pupils  

Knowing that our disadvantaged pupils face these barriers, we have set out our vision for these pupils. We 

aim to provide our pupil premium pupils with: 

Our Pupil Premium pupils will attain excellent absolute outcomes, which give them access to lives of choice 

and opportunity - and the confidence to aspire for success. 

At King Solomon Academy we pride ourselves on having high aspiration and ambition for all pupils, 
regardless of their background. We operate a no excuses culture, setting children up to have the skills, 
knowledge and confidence to succeed. We have high expectations for all of our pupils and believe that with 
great teaching and a lot of love and care, every child can fulfil their potential.  
 
It must also be remembered that there can be children who, whilst being eligible for FSM and Pupil 
Premium, are not low attaining but may not be maximising their full potential. We must therefore not 
confuse or conflate eligibility for the Pupil Premium with low attainment. We must focus on supporting all 
disadvantaged children to achieve the highest levels.  
 
As an inclusive school, King Solomon Academy strongly believes that no pupil should be disadvantaged as a 

result of background and ensures that resources and support are also provided for children who may not 

necessarily be eligible for free school meals or looked after, but who have been identified by the school as 

being at an educational disadvantage compared to their peers. This support is funded out of the academy’s 

main budget. Programmes involving children who are eligible for the grant as well as those who are not are 

often part-funded by Pupil Premium, proportional to the children they benefit. Interventions are adopted 

on a whole school basis and are not restricted to pupil premium eligible pupils only, but by raising the 

standard of education we benefit Pupil Premium eligible pupils. 

 

At King Solomon Academy, we will:  
 
▪ Make decisions about the spending of Pupil Premium funding based on educational research and best 

practice 

▪ Make decisions about the spending of Pupil Premium based on our knowledge of the children and their 
families 

▪ Ensure that staff are aware of the potential barriers to learning for FSM and LAC pupils 

▪ Track the attainment and progress of disadvantaged pupils as a group and ensure this is in line with the 
progress and attainment of the wider cohort  

▪ Measure the success of the Pupil Premium Grant investment against the extent to which we overcome 
educational disadvantage by closing the achievement gap between disadvantaged pupils and their 
peers   

 

The seven barriers outlined above overlap in the ways in which they impact our disadvantaged students. 

We plan carefully to address these barriers through an overall plan which is designed around three 

strategies. Just as the barriers co-occur and can exacerbate each other, so our strategy areas overlap in the 

way in which they impact pupils from disadvantage. The strategies also work to address more than one 

barrier at a time where possible so that our vision can be achieved. Whilst each year we evaluate and adapt 

our expenditure and approaches, our strategy for achieving our vision is based on a long term commitment 

in our all-through school to closing the achievement gap. 



 
Our Long Term Strategy Areas  

Strategy Rationale (linking to barriers by 

number, see above) 

Long Term Success Criteria Evaluation of 2018-19 in 

September 2019  

Next steps for 2019-20 For 

detail of provision decisions 

see table below 

Raising quality of 

teaching and learning 

so that Pupil Premium 

pupils achieve  

 

We aim to raise attainment (1) by 

addressing SLCN gaps (2) through 

excellent teaching. A stimulating 

curriculum which engages and 

drives attendance (5). 

- Progress of Pupil Premium pupils in 
Reception is 6 steps (accelerating 
progress and closing gaps) 
 

- Attainment in Attainment 8 at GCSE for 
Pupil Premium pupils is well above 
national averages for non-PP pupils 
 

- 75% of teaching proficient or better 

- Development needed - In 
2018-19 year, the progress 
was well below this level 
 

- On track - PP Attainment 8 
at KSA was 5.7 compared to 
national for non-PP pupils of 
5.0 

- Development needed – too 
much of teaching in primary 
is not yet proficient, this is 
reflected in the PP 
attainment gap in Primary  

Maintain or slightly increase in 

line with pupil numbers 1.1, 

1.2, 1.3, 1.4, 1.6. 

 

Decrease 1.5 (Speech and 

Language therapy) to invest in 

other items. 

 

Begin the provision of an 

additional teacher for 19-20 in 

Year 6 to increase attainment. 

Raising aspirations 

and ensuring 

curriculum equity 

 

We aim to facilitate the 

transformational extra-curricular 

experiences our pupils otherwise 

lack (3). Pupils lack role models of 

aspiration and further study at 

home (6). 

- Pupil Premium EBACC is well above 
national average for non-PP pupils 
nationally 
 

- Almost all (90%+) of our Pupil Premium 
pupils attend residential trips. 

 
- The vast majority (80%+) of pupil 

premium pupils are able to enter our 
sixth form, and from there gain access to 
selective universities / apprenticeships. 

- On track – 36% achieved 5+ 
EBACC compared 20% of 
national non-PP pupils 
 

- Development needed – 
more than 10% of pupils  

 
- Development needed – in 

2018-19, 70% of our pupils 
were able to stay for 6th 
form. 

Continue 2.1, 2.2, 2.4, 2.5  

Decrease PP funding for 2.3 as 

other sources of funds were 

found for this, allowing PP 

funds to be reprioritised 

elsewhere. 

Social and Emotional 

aspects of learning 

including parental 

support 

We aim to inform and support 

parents to support their children 

(4), including by raising 

attendance and providing mental 

health support 

- Pupil attendance for Pupil Premium 
pupils is above national averages for all 
pupils nationally (96.1% in Primary and 
94.5% in Secondary 

- On track – attendance is 
above national average in 
2018-9 in both Primary and 
Secondary 

 

3.3 and 3.4 continued. 

3.1 (Place to Be) reduced in 

provision in preference for the 

new establishment of the West 

London Zone Programme (3.2) 

 



 
Pupil Premium Expenditure 2018-19 and plans for 2019-20 

 

1. Raising quality of teaching and learning    

Item or initiative  
Cost in 
18-19 
(KSA only) 

Evaluation and plans for 2019-20 Continue / Planned 
change for 2019-20 
 

Cost in 19-20 
(merged KSA, 
including APG 
income) 

 
1.1 Teacher Coaching and development 
 
Expanding the number of skilled senior staff 
with the responsibility for coaching and 
improving teacher effectives across the 
school 
 
(Rapidly improving rates of teacher 
effectiveness at KSA, especially amongst 
new staff) 
 

 
£77,123 

 
The quality of teaching has seen improvement, and 
this is due to the collaborative co-planning and 
coaching which has been made possible due to high 
quality guidance around teaching and learning. The 
biggest lever on pupil attainment is the expertise of 
their teachers. The improvement in Science in KS4 in 
particular and the improvement in Years 1 and 2 are 
attributed to expert coaching of inexperienced 
teachers. By hiring a larger SLT in Primary, we plan 
teacher impact to improve rapidly through high 
quality development. 

 
Increase in line with 
increased pupil 
numbers 
The retention and 
recruitment of senior 
leaders at KSA 
enables the quality 
of teacher coaching 
to be high 

 
£120,500 

 
1.2 Tutor Fellow Programme  
 
Providing subject specialist in-class support 
and tuition for learners who are furthest 
behind national expectations in core 
subjects, whilst also creating capacity for 
teacher data led intervention. 
 
(KSA recognises EEF guidance about the 
potential for low impact of Teaching 
Assistants, however its Tutor Fellow 
Programme provides university educated 
subject specialists on a pathway towards ITT 
and QTS) 

 
£95,435 

 
The impact of the tutor fellows in the school has 
been significant, with low prior attaining pupils with 
90% retention of these staff to become teachers with 
Ark Teacher Training or into the same role. The Tutor 
Fellow’s ability to lead learning and provide well 
planned support has made a difference. 

 
Continue (slight 
reduction due to 
reduced PP funding) 

 
£117,958  
 



 

Item or initiative  
Cost in 
18-19 
(KSA only) 

Evaluation and plans for 2019-20 Continue / Planned 
change for 2019-20 
 

Cost in 19-20 
(merged KSA, 
including APG 
income) 

 
1.3 Teacher-led revision classes  
Additional lessons in revision period for Year 
11 and 13 
 
(EEF Moderate impact for moderate cost, based 
on moderate evidence) 
 

 
£5,000 

 
This figure reflects a proportion of teacher time 
needed to deliver a sustained planned and focused 
set of extra teaching on weekends and holiday. 

 
We will continue 
this focused 
intervention and 
additional teaching 
to support these 
pupils progress.  

 
£5,000 

 
1.4 Fresh Start Phonics and Read Write Inc 
 
Staff training, resourcing and coordinating 
the teaching of phonics from early-years to 
Key Stage 2 for the pupils that need it 
 
(EEF Moderate impact for very low cost, based 
on moderate evidence) 
 

 
£14,000 

 
The phonics results have been exemplary across KSA 
and APG over recent years. In 2019, 96% of APG and 
97% of KSA Year 1s past the phonics test. The fidelity 
and training over time around the RWI phonics 
approach is having impact.  

 
Continue (increased 
pupil numbers) 

 
£21,000 

 
1.5 Speech and Language Therapy 
 
Targeted support for pupils with 
development concerns relating to their 
speech, language and communication skills 
coordinated by the local authority  
 
(Accredited professional expands the reach 
of SEN provision beyond those pupils who 
have funded support from the local 
authority) 

 
£39,873 

 
In addition to the statutory provision from those 
pupils with EHCP plans, the school has many 
disadvantaged pupils who require high quality SLCN 
support. By investing in an in-house therapist 
working, the assessment, identification and 
improving teacher effectiveness can all happen more 
rapidly and accurately.  
 
A number of support staff have been able to attain 
the ELKAN accreditation as a result of the input of 
our therapist.  
 

 
Continue but 
decrease due to the 
reduction in the 
overall PP funding 
and the choice to 
make other higher 
impact choices 

 
£19,937  
 
 
 
 
 



 

Item or initiative  
Cost in 
18-19 
(KSA only) 

Evaluation and plans for 2019-20 Continue / Planned 
change for 2019-20 
 

Cost in 19-20 
(merged KSA, 
including APG 
income) 

 
1.6 Education Psychology Outreach and 
Support 
 
Additional hours of expert support bought-in 
from the local authority to identify complex 
learning needs and to advise class teachers in 
addressing them 
 

 
£12,600 

 
This has allowed further support to be put in place 
for PP pupils with SEND. 

 
Continue at same 
level (across 
increased pupil 
numbers) 

 
£12,600 
 
 
 
 

 
1.7 Additional teaching capacity in Year 6 to 
improve planning and quality of teaching 
 
The staffing of an additional teacher in Year 6 
to ensure that the Year 6 outcomes are 
maximised by creating target intervention 
groups. 
 

 
New item 

 
Where additional teaching capacity has previously 
been invested it has had impact. We expect that this 
capacity will have an impact through: team teaching; 
more time for marking and planning; more time for 
intervention 

 
Start for 19-20 

 
£39,936 

  



 

2. Raising aspirations and ensuring curriculum equity    

Item or initiative  

Cost in 
18-19 
(KSA 
only) 

Evaluation and plans for 2019-20 Continue / Planned 
change for 2019-20 
 

Cost in 19-20 
(merged KSA, 
including APG 
income) 

 
2.1 Reduced Class Sizes for Lowest Prior 
Attainers at KS4, increasing outcomes and 
curriculum equity 
 
The lowest attaining groups of pupils in KS4 are 
taught in classes of less than 15 pupils with the 
intention of driving progress and attainment 
through small group tuition (EEF Moderate 
impact for moderate cost, based on limited 
evidence) 
  

 

 
£31,000 

 
Critical to the strong progress and attainment at KS4 
of disadvantaged learners is the ability reduced class 
sizes allows the academy to modify and differentiate 
both the curriculum and approach for low prior 
attainers, giving them tailored support in English 
Baccalaureate subjects.  

 
Continue – as this 
meets the needs of 
a disadvantaged 
group of learners, 
particularly in 
maths, slightly 
increased cost due 
to more teaching 
hours in KS4 

 
£31,500  
 
 
 
 
 

 
2.2 Subsidising trips 
 
KSA runs a series of day trips, residential trips 
and expeditions, most of which all pupils are 
expected to attend as part of our university 
preparatory curriculum  
 
(EEF Moderate impact for moderate cost, based 
on moderate evidence)  

 

 
£72,000 

 
Residential Trips drive our rewards system and 
continue to drive positive pupil culture in the school as 
well as widening horizons and raising aspirations. 
Almost all pupils from Y5-Y13 took part in at least one 
residential trip, including visits to the universities of 
Oxford, Cambridge and Warwick. 

 
Continue as 2018-
19, with a slight 
increase in light of 
increased pupil 
numbers 

 
£75,000  
 
 
 
 
 
 

 
2.3. The Access Project 
 
Tailored tuition programme for pupils set in 
aspirational corporate locations coordinated by a 
full time project manager. 70% of pupils at KSA 
who are part of The Access Project are 
disadvantaged. (Nationally, at GCSE Level pupils 

 
£20,000 

 
 

 
Reduce – the 
provision continues 
but some of the 
costs have been 
found from other 
source 

 
£13,000  
 
 
 



 

engaged with The Access Project performed 0.5 
grades higher than average) 
 

 
2.4 KSA Strings Programme 
 
Providing all pupils with the opportunity to learn 
a musical instrument of their own and to perform 
in concerts as part of an Orchestra   

 

 
£25,000 

 
Increasing numbers of pupils are choosing to pursue 
both GCSE Music (a rigorous and facilitating subject) 
and to continue with their instrument into KS4 where 
the strings programme becomes optional. This opens 
pathways for pupils in terms of the regular possibility 
of performing live and building confidence as well as 
travelling on the annual tour. 

 
Continue, with an 
increase in pupil 
numbers 

 
£32,000  
 
 
 
 

 
2.5 Breakfast Club 
 
Provision to support the most vulnerable 
pupils who lack family support to make the 
rush hour journey successfully and / or eat a 
decent meal before the school day starts. 
 
(EEF Moderate impact for very low cost, based 
on moderate evidence) 
 

 
£5,000 

 
A regular and well attended breakfast club is targeted 
at those that need it most. We have seen positive 
impact on targeted pupils and families. 

 
Continue - increase 
as now across two 
sites 

 
£10,000  
 
 
 
 
 
 

  



 

3. Social and Emotional aspects of learning including 
parental support 

   

Item or initiative  

Cost in 
18-19 
(KSA 
only) 

Evaluation and plans for 2019-20 Continue / Planned 
change for 2019-20 
 

Cost in 19-20 
(merged KSA, 
including APG 
income) 

 
3.1 Place 2Be  
 
Place 2Be provides weekly, multi-tooled 
therapy for around thirty pupils in addition to 
a drop-in counselling service and targeted 
support for teachers in meeting the pastoral 
needs of their pupils and classes, all of which 
is led by a full-time project manager (shared 
with King Solomon Academy) 
 
(Moderate impact for moderate cost based 
on extensive evidence) 

 
£42,400 

 
A full case load of vulnerable children has been 
supported through Place to Be. The impact of this 
support is often longer term. The school judges the 
impact to have been found on some pupils but not 
others and so the decision has been made to move 
away from exclusively talking based therapy to a wider 
range of provisions and interventions. 
 

 
Reduce to 2.5 days 
a week, saving 
resource 
(redeployed to West 
London Zone) based 
on evaluation 

 
£23,500  
 
 
 
 
 

3.2 West London Zone 
 
The WLZ programme is a 2-year, personalised 
and intensive package of support tailored to 
each child's unique strengths, needs and 
aspirations. The programme identifies a 
cohort of 30 pupils across KS1-KS3 who will 
benefit most from WLZ support. West 
London Zone creates personalised and 
intensive support programmes for each pupil.  
 
 

 
New 
item 

 
Feedback from other Ark schools and other non-Ark 
schools (e.g. KAA) suggests that there has been 
significant impact, and represents good value. 

 
New Item 

 
£21,000  
 
 
 
 



 

Item or initiative  

Cost in 
18-19 
(KSA 
only) 

Evaluation and plans for 2019-20 Continue / Planned 
change for 2019-20 
 

Cost in 19-20 
(merged KSA, 
including APG 
income) 

 
3.3 Home Visits and Induction 
 
Engaging parents and ensuring parent 
involvement in the transition into the school 
or through key moments in their school 
journey 
 
(EEF Moderate impact for moderate cost, based 
on moderate evidence) 
 

 
£7,500 

 
All pupils receive a home visit before entering 
Reception / Nursery.  
 
In addition, all pupils receive a home visit on entry to 
Year 7 and these continue to be popular amongst the 
parent community and form a basis upon which 
pastoral matters can continue to be addressed 
throughout secondary school.  

 
Continue  

 
£9,500  
 
 
 
 
 
 

 
3.4 Homework Administration 
 
The academy has the central management of 
a homework system from Y7-Y13 (collating 
homework tasks, collecting the centrally and 
managing an accountability system called  
home-work catch-up) which is a large part of 
an administrators role 
 
(EEF Moderate impact for low cost, based on 
moderate evidence) 

 
£9,404 

 
Rates of homework completion are high (almost 
100%) as evidenced by the strong quality of pupil 
work, including homework in pupils’ books and folders 
and anecdotally parents tell us that the academy 
systems around homework support them in engaging 
with their child’s learning at home. Pupils are required 
to stay after-school each day and complete any 
homework which is not handed-in or of a good 
standard. 

 
Continue 

 
£10,000 

Total £456,335   £562,430 

 


