
 

 

 

King Solomon Academy 

Review of 2017-18 Pupil Premium Spending and Plans for 2018-19 
 

What is Pupil Premium? 

Pupil Premium is additional funding given to schools to address the current underlying inequalities 
between children eligible for free school meals (FSM) and their peers by ensuring that funding to tackle 
disadvantage reaches the pupils who need it most.  
 
The pupil premium was introduced in April 2011 and is allocated to schools to work with pupils who have 
been registered for free school meals at any point in the last six years (known as ‘Ever 6 FSM’). Schools also 
receive funding for children who have been looked after continuously for more than six months, and 
children of service personnel.  
 
The Government believes that it is for schools to decide how the Pupil Premium Grant (PPG), allocated per 
eligible pupil, is spent, since they are best placed to assess what additional provision should be made for 
the individual pupils within their responsibility. Schools are required to publish online information about 
how they have used the Premium. This is to ensure that parents and others are made fully aware of the 
attainment of pupils covered by the Premium. 
 

 



 

 
 
Pupil Premium at King Solomon Academy: closing the attainment gap 
 
At King Solomon Academy we pride ourselves on having high aspiration and ambition for all pupils, 
regardless of their background. We operate a no excuses culture, setting children up to have the skills, 
knowledge and confidence to succeed. Our mission is to provide a rigorous and transformational education 
which prepares all pupils for success at university and beyond. 
 
We have high expectations for all of our pupils, and believe that with great teaching and a lot of love and 
care, every child can fulfil their potential.  
 
Many interventions are adopted on a whole school basis and are not restricted to pupil premium eligible 
pupils only. However, the implementation of some initiatives would not have been possible without the 
Pupil Premium. The majority of our school strategies related to raising achievement and supporting 
disadvantaged children are targeted towards improvement in the attainment and progress of all pupils. It is 
also important that low attaining pupils grow in confidence and independence. As a result, quality social 
experiences in and outside school also have a significant impact.  
 
It must also be remembered that there can be children who, whilst being eligible for FSM and Pupil 
Premium, are not low attaining but may not be maximising their full potential. We must therefore never 
confuse eligibility for the Pupil Premium with low attainment. We must focus on supporting all 
disadvantaged children to achieve the highest levels.  
 
As an inclusive school, King Solomon Academy strongly believes that no pupil should be disadvantaged as a 

result of background and ensures that resources and support are also provided for children who may not 

necessarily be eligible for free school meals or looked after, but who have been identified by the school as 

being at an educational disadvantage compared to their peers. This support is funded out of the academy’s 

main budget. Programmes involving children who are eligible for the grant as well as those who are not are 

often part-funded by Pupil Premium, proportional to the children they benefit. 

 

Aims:  
 
At King Solomon Academy, we will:  
 
 Make decisions about the spending of Pupil Premium funding based on educational research and best 

practice 
 

 Make decisions about the spending of Pupil Premium based on our knowledge of the children and their 
families  
 

 Ensure that staff are aware of the potential barriers to learning for FSM and LAC pupils  
 

 Track the attainment and progress of disadvantaged pupils as a group and ensure this is in line with the 
progress and attainment of the wider cohort  
 

 Measure the success of the PPG investment against the extent to which we overcome educational 
disadvantage by closing the achievement gap between disadvantaged pupils and their peers   

 

 



 

Pupil Premium at King Solomon Academy 1: 

 2016-17 2017-18 2018-19 (est) 

Disadvantaged pupils in the school community  58% 55% 62% 

Pupil Premium income  £493,927 £485,870 £460,295 
 

Academic Year 2017-18 actual outcomes unless otherwise stated, compared to 2018 national numbers 

Pupil outcomes suggest we are successfully closing the gap between PP and non-PP pupils against national 

averages in Key Stage 4, Key Stage 1 and EYFS. Whilst attainment is above national average in KS2, the 

progress figures stand out as being well below average. We are working hard to urgently redress this area 

of priority. 

Key Stage 4  
Disadvantaged pupils at 
King Solomon Academy 

England disadvantaged pupil 

Progress 8   0.45 -0.2 

Attainment 8 5.2 4.0 

9-4 in English & Maths 80% 51% 

Ebacc 37% 17% 

 

 

Key Stage 2  
Disadvantaged pupils at 
King Solomon Academy 

England disadvantaged pupil 

Progress score  R, W, M  -3.03, -2.92, -3.61 -0.7, -0.4, -0.6 

Age Related Expectation combined 
RWM (%) 

61% 48% 

   

Key Stage 1 
Disadvantaged pupils at 
King Solomon Academy 

England disadvantaged pupil 

Phonics 100% 70% 

Age Related Expectation in R, W, M 
(%) in KS1 

63%, 71%, 75% 63%, 54%, 62% 

   

EYFS 
Disadvantaged pupils at 
King Solomon Academy 

England disadvantaged pupil  

% GLD 61% 42% 

                                                           
1
 All figures financial and otherwise are as accurate as they can be at the time of publishing. All data is reviewed 

periodically and relevant documents updates as appropriate.  



 
Pupil Premium Expenditure 2017/18 and plans for 2018-19 

King Solomon Academy categories it’s Pupil Premium Expenditure in three ways: raising aspirations, raising attainment and providing pastoral support 

Raising Aspirations   

Item or initiative  
Cost in 
17-18 (~) 

Evaluation and plans for 2018-19 Continue / Planned 
change for 2018-19 

 
Subsidising trips 
 
KSA runs a series of day trips, residential trips and 
expeditions, most of which all pupils are expected to 
attend as part of our university preparatory 
curriculum  
 
(EEF Moderate impact for moderate cost, based on 
moderate evidence)  

 

 
£72,000 

 
Residential Trips drive our rewards system and continue to 
drive positive pupil culture in the school as well as widening 
horizons and raising aspirations. Almost all pupils from Y4-Y13 
took part in at least one residential trip, including visits to the 
universities of Oxford, Cambridge and Warwick. 

 
Continue as 2017-18, 
with a slight increase 
in light of slightly 
increased pupil 
numbers 

 
The Access Project 
 
Tailored tuition programme for pupils set in aspirational 
corporate locations coordinated by a full time project 
manager. 80% of pupils at KSA who are part of The Access 
Project are disadvantaged. (Nationally, at GCSE Level 
pupils engaged with The Access Project performed 0.5 
grades higher than average) 
 

 
£5,000 

 
Pupil self-directed sign-up for The Access Project is increasing 
year-on-year and it has expanded into Y10 (previously Year 11-
13 only) covering a total of 92 pupils. KSA pupils engaging in 
The Access Project on average achieved 0.25 grades higher 
than their peers. The Access Project also facilitates its own 
extra-curricular offer of workshops, work-experience 
placements and interview practice.  

 
Continue  

 
KSA Strings Programme 
 
Providing all pupils with the opportunity to learn a musical 
instrument of their own and to perform in concerts as part 
of an Orchestra   
 
(EEF low impact for low cost, based on moderate 
evidence, KSA is confident in is qualitative impact based 
on individual pupil experiences overtime) 

 
£30,000 

 
Increasing numbers of pupils are choosing to pursue both GCSE 
Music (a rigorous and facilitating subject) and to continue with 
their instrument into KS4 where the strings programme 
becomes optional. This opens pathways for pupils in terms of 
the regular possibility of performing live and building 
confidence as well as travelling on the annual tour. 

 
Continue but reduce, 
with an enhanced 
singing programme 
from     N-Y4. Reduce 
by £10,000. 
 



 

Raising Attainment   

 
Teacher Coaching 
 
Expanding the number of skilled senior staff with the  
responsibility for coaching and improving teacher 
effectives across the school 
 
(Rapidly improving rates of teacher effectiveness at 
KSA, especially amongst new staff) 
 

 
£80,000 

 
The quality of teaching has seen improvement, and this is due 
to the collaborative co-planning and coaching which has been 
made possible due to high quality guidance around teaching 
and learning. The biggest lever on pupil attainment is the 
expertise of their teachers. 
 
 
 
 
 
 
 
 
 

 
Continue 
The retention of 
middle and senior 
leaders at KSA enables 
the quality of teacher 
coaching to remain 
strong. 

Investment in middle leadership in primary 
(specifically in KS2) 

n/a New 
We have internally promoted consistently effective teachers into new subject 
leadership roles in English, maths, science and humanities to work alongside secondary 
colleagues to better map progression from EYFS through to KS5. 
We have also invested in pastoral leadership in Year 5/6, Year 4 and Year 2 to develop 
other teachers as middle leaders too and ensure pastoral systems are tight. These 
promotions also serve to alleviate senior leaders’ time to refocus their time on 
improving the quality of co-planning, quality of teaching and learning and quality of 
assessment and intervention.  
Approximate cost: £10,000 
 
 
 

Enhanced leadership capacity - senior leadership 
teaching 

n/a New 
Head of Primary and both Assistant Principals have taken on teaching load in Year 2 and 
Year 5 to role model excellent teaching and learning and address specific gaps in pupil 
performance. Approximate cost: £10,000 
 
 



 

 

 
Tutor Fellow Programme 
 
Providing subject specialist in-class support and 
tuition for learners who are furthest behind national 
expectations in core subjects, whilst also creating 
capacity for teacher data led intervention. 
 
(KSA recognises EEF guidance about the potential for 
low impact of Teaching Assistants, however its Tutor 
Fellow Programme provides university educated 
subject specialists on a pathway towards ITT and 
QTS) 
 
 

 
£135,000 

 
The impact of the tutor fellows in the school has been 
significant with 90% retention of these staff to become 
teachers with Ark Teacher Training or into the same role. The 
Tutor Fellow’s ability to lead learning and provide well planned 
support has made an impact particularly in KS2 and KS3. 

 
Continue but reduce 
by £10,000 

 
Reduced Class Sizes for Lowest Prior Attainers at KS4  
 
The lowest attaining groups of pupils in KS4 are taught in 
classes of less than 15 pupils with the intention of driving 
progress and attainment through small group tuition (EEF 
Moderate impact for moderate cost, based on limited 
evidence) 
  

 

 
£25,000 

 
Critical the strong progress and attainment at KS4 of 
disadvantaged learners is the ability reduced class sizes allows 
the academy to modify and differentiate both the curriculum 
and approach for low prior attainers.  

 
Continue and 
increase to reflect the 
needs of a 
disadvantaged group 
of learners in maths 

 
Fresh Start Phonics and Read Write Inc 
 
Staff training, resourcing and coordinating the 
teaching of phonics from early-years to Key Stage 2 
for the pupils that need it 
 
(EEF Moderate impact for very low cost, based on 
moderate evidence) 
 

 
£14,000 

 
We are delighted that 100% of our pupil premium pupils 
passed the Phonics Screener in Year 1 in 2018. 
 

 
Continue – with 
increased focus on 
teaching phonics 
effectively in Nursery 
and Reception 



 

 

 
Speech and Language Therapy 
 
Targeted support for pupils with development 
concerns relating to their speech, language and 
communication skills coordinated by the local 
authority  
 
(Accredited professional expands the reach of SEN 
provision beyond those pupils who have funded 
support from the local authority) 
 

 
£35,000 

 
In addition to the statutory provision from those pupils with 
EHCP plans, the school has many disadvantaged pupils who 
require high quality SLCN support. By investing in an in-house 
therapist working onsite three days a week, the assessment, 
identification and improving teacher effectiveness can all 
happen more rapidly and accurately.  
 
A number of support staff have been able to attain the ELKAN 
accreditation as a result of the input of our therapist.  
 

 
Continue but review 
and increase the 
rigour of provision in 
primary, especially in 
EYFS.  

 
Education Psychology Outreach and Support 
 
Additional hours of expert support bought-in from 
the local authority to identify complex learning needs 
and to advise class teachers in addressing them 
 

 
£12,000 

 
This has allowed further support to be put in place for PP 
pupils with SEND. 

 
Continue 

 
Breakfast Club 
 
Provision to support the most vulnerable pupils who 
lack family support to make the rush hour journey 
successfully and / or eat a decent meal before the 
school day starts. 
 
(EEF Moderate impact for very low cost, based on 
moderate evidence) 
 

 
£5,000 

 
A regular and well attended breakfast club is targeted at those 
that need it most. We have seen positive impact on targeted 
pupils and families. 
 
 
 
 
 
 
 
 
 
 
 

 
Continue 



 

Pastoral Support and Social, Emotional aspects of learning   

 
Place 2Be  
 
Place 2Be provides weekly, multi-tooled therapy for 
around thirty pupils in addition to a drop-in 
counselling service and targeted support for teachers 
in meeting the pastoral needs of their pupils and 
classes, all of which is led by a full-time project 
manager (shared with King Solomon Academy) 
 
(Moderate impact for moderate cost based on 
extensive evidence) 

 
£30,000 

 
A full case load of vulnerable children has been supported 
through place to be. The impact of this support is often longer 
term but qualitatively, leaders judge that the wellbeing of 
pupils is being meaningfully supported. 

 
Continue 

 
Home Visits and Induction 
 
Engaging parents and ensuring parent involvement in 
the transition into the school or through key 
moments in their school journey 
 
(EEF Moderate impact for moderate cost, based on 
moderate evidence) 
 

 
£10,000 

 
All pupils received a home-visit on entry to Nursery, Reception Year 
7 and for all in-year admissions. These continue to be the foundation 
of strong relationships between home and school, enabling excellent 
parental engagement, particularly in secondary where parental 
engagement can wane. Home visits are popular amongst the parent 
community as they ensure parents understand that they are just as 
much a part of their children’s education in secondary as they were 
in primary.  

Continue 

 
Homework Administration 
 
The academy has the central management of a 
homework system from Y7-Y13 (collating homework 
tasks, collecting the centrally and managing an 
accountability system called  home-work catch-up) 
which is a large part of an administrators role 
 
(Moderate impact for low cost, based on moderate 
evidence) 

 
£5,000 

 
Rates of homework completion are high (almost 100%) as 
evidenced by the strong quality of pupil work, including 
homework in pupils’ books and folders and anecdotally parents 
tell us that the academy systems around homework support 
them in engaging with their child’s learning at home. Pupils are 
required to stay after-school each day and complete any 
homework which is not handed-in or of a good standard. 

 
Continue 

 


